
Updated Key Projects for TSP – March 2025 
 
S/No Project  Description/Goal Priority/Status 

 
1.  Revamp Online Efiko  We have engaged an external consultant since April last year to 

develop and deploy a new Online Efiko LMS  
Significant Delay in 
Completion/Immediate 
Priority 
 

2.  Revamp STracker  Upgrade STracker to accommodate specific strategies and structures 
for different organizations 
 

Delay in Completion 
/Immediate Priority 

3.  Life Skills Africa (LSA) Develop a new LMS to drive the digital deployment of all our life skills 
education resources for children and youth  

Ongoing, Immediate Priority 
(0-1month) 
 

4.  Convert our Board games to 
digital versions  

Create digital versions of our board games for deployment on LSA  
 

Short Term (1-3 months) 

5.  Revamp of EPaper Vendor  Revamp of the existing Paper Vendor and deployment of iOS and 
Android App  

Medium Term: 3-6 months 
 

6.  Sales Pro  
 

Enhance Sales Pro and make it commercially viable  Medium Term (3-6 months) 
 

7.  Develop PeopleTech App  
 

Develop an integrated HR Information System that integrates PRater, 
LD Planner and includes a complete suite of HRIS modules.  
 

Medium Term (3-6 months) 
 

8.  Enhance 360 Apps  
 

Improve the reporting and interface of our 360 apps Short Term (1-3 months) 
 

9.  ForecastPro  Develop an app that SMEs can use to build financial forecasts that 
they would use for their business  
 

Long Term (6-12 months) 

10.  Risk App 
 

Develop an app that Risk Managers can use to manage operational 
Risk  

Long Term (6-12 months) 

11.  Develop Process Marker  Develop an app that companies can use to automate various 
processes and workflows  
 

Long Term (12-15 months) 

 


