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Measure of

Initiatives success

Get CMD Certification for Product Managers 100% 11 June, 31 March, 2026 Quality Active
completion 2025

Implement Consulting Academy 100% 11 June, 30 September, Quality Active
completion 2025 2025

Implement Call Recording System for Call Center 100% 11 June, 31 December, Budget Active
completion 2025 2025

Implement Sales Pro App 100% 11 June, 31 December, Budget Active
completion 2025 2025

Implement Mystery Shopping 100% 11 June, 01 November, Time Active
completion 2025 2025

Implement Robust digital Marketing and Media Campaign 100% 11 June, 31 December, Quality Active
completion 2025 2027

Publish HR Tech Newsletter on LinkedIn 100% 11 June, 31 December, Quality Active
completion 2025 2025

Create CIPM HR Tech Community 100% 03 June, 01 April, 2026 Quality Active
completion 2025




Implement disciplined Conference Playbook 100% 03 June, 31 December, Time Active
completion 2025 2025

Create Fund at N5,000 of daily revenue to fund conferences 100% 03 June, 01 July, 2025 Budget Active
completion 2025

Join NITDA and participate rigorously 100% 26 June, 30 September, Budget Active
completion 2025 2025

Enhance Champions of HR Program 100% 26 June, 31 December, Quality Active
completion 2025 2025

Increase participation in HR Tech events 100% 01 July, 31 December, Quality Active
completion 2025 2025

Implement RCSA Program 100% 01 July, 30 September, Quality Active
completion 2025 2025

Month-by Month Proactive Audits 100% 01 July, 31 December, Time Active
completion 2025 2025

Monthly Review of all Regulatory Issues 100% 01 July, 31 December, Quality Active
completion 2025 2025

Implement enhanced Post Training Protocols 100% 01 July, 31 December, Quality Active
completion 2025 2025

Implement Client RM Program 100% 01 July, 31 December, Time Active
completion 2025 2025

Bundle digital products to traditional training and consulting 100% 01 July, 31 December, Quality Active

solutions completion 2025 2025

Implement Associates Consultants Program 100% 01 July, 01 November, Time Active
completion 2025 2025




Implement Performance Management Process at 100% 100% 25 June, 31 January, 2027 Quality Active
completion 2025

Implement Employee share ownership scheme (ESOS) 100% 24 June, 01 March, 2027 Time Active
completion 2025

Commence Statutory Fund of N10,000 per day 100% 10 June, 31 July, 2025 Budget Active
completion 2025

Implement Employee Engagement Program 100% 01 July, 31 December, Quality Active
completion 2025 2026

Revamp Pricing and Client Prioritization. 100% 09 July, 30 September, Budget Active
completion 2025 2025

Implement Performance Consulting Program at departmental 100% 12 June, 31 August, 2025 Time Active

levels. completion 2025

Implement Cross-Functional Job Rotations between product 100% 09 July, 31 May, 2027 Time Active

houses and TSP completion 2025

Create Employee Share Ownership Scheme for TSP Developers | 100% 02 July, 01 December, Time Active
completion 2025 2025

Implement Incentive Scheme for TSP Developers tied to Product | 100% 01 July, 01 January, 2026 Time Active

Sales completion 2025

Compliance with NITDA requirements for tech providers 100% 11 June, 28 February, Quality Active
completion 2025 2026

Implement TSP Operations Manual at 100% 100% 03 July, 30 November, Quality Active
completion 2025 2025

Revamp existing websites and platforms for better UX 100% 01 July, 30 April, 2026 Quality Active
completion 2025




Implement differentiated Digital marketing Campaign to drive 100% 13 June, 30 September, Time Active

sales of tech solutions completion 2025 2025

Develop 4 new TSP solutions based on agreed timelines. 100% 11 June, 31 August, 2026 Time Active
completion 2025




